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OvertimelHolidays

Section 3.02 of the Inside and Residential
Agreements includes the following language.

For the Holidays of New Years Day, Fourth of July and
Christmas Day: When the holiday falls on Saturday,
work performed on the preceding Friday will be paid at
the rate of one and one-half times the straight time
rate. Work performed on the Saturday (holiday) will be
paid at the rate of double the straight time rate. When
the holiday falls on a Sunday, work performed on both
Sunday and Monday will be paid at the rate of double
the straight time rate.

Section 4.01(d) of the
agreement reads as follows.
Time worked on New Year's Day, Memorial Day,
Fourth of July, Labor Day, Thanksgiving Day, Day after
Thanksgiving Day and Christmas Day, is overtime and
shall be compensated for at the rate of double time.
When a holiday falls on a Saturday, it shall be
celebrated on the preceding Friday; and when it falls on
a Sunday, it shall be celebrated on the following
Monday.

Telecommunications

December Union Meeting

Please mark your calendars for the third Wednesday of
the month for the December General Membership
Meeting.

Wednesday, December 15, 2010 @ 6:00 PM

The Annual Holiday Gathering will follow the December
Meeting at THE American Legion Post 303 in South
Bend.
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HELP* Committee Chili Cook-off

*Helping Electricians Live Properly

The HELP Committee will be hosting their 3rd Annual
Chili Cook-off on Saturday, February 26, 2011. It will
be held at the Union Hall from 1:00 — 4:00 pm. There
will be door prizes and raffles. The cost is $5.00 for
adults and kids ages 5 and under are FREE. There is
no cost to enter your chili. Gather your family and
friends to try the different chili recipes and vote for your
favorite! Proceeds will benefit the HELP Fund. If you
or a member you know needs assistance please
contact the HELP Committee.

From The Building Tradesman

VA Extends Agent Orange

Benefits

Regulation Takes Effect for 3 More Agent Orange-
related Diseases: As of October 30, 2010, eligible
Vietnam-era Veterans exposed to herbicides and
disabled by chronic b-cell leukemias, Parkinson’s
disease, orischemic heart disease, may begin
receiving disability and health care benefits on
approved claims. Vietham Veterans may apply for
disability compensation for these diseases using
VA’s website:

www.publichealth.va.gov.exposures/agentorange

Other recognized illnesses under VA’s “presumption”
rule for Agent Orange are:

e Acute and Subacute
Transient Peripheral

¢ Non-Hodgkin’s Lymphoma
e Porphyria Cutanea Tarda

Neuropathy o Prostate Cancer

e AL Amyloidosis o Respiratory Cancers

e Chloracne o Soft Tissue Sarcoma

e Chronic Lymphocytic (other than Osteosarcoma,
Leukemia Chondrosarcoma,

o Diabetes Mellitus (Type 2)
o Hodgkin’s Disease
o Multiple Myeloma

Kaposi’s sarcoma, or
Mesothelioma)

In St. Joseph County you may
contact Kevin Kelsheimer.
Email: Kelsheimer_Kevin@hotmail.com
Phone: 574-235-9978
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http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/bcell-leukemia.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/parkinsonsdisease.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/parkinsonsdisease.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/ischemicheartdisease.asp
http://www.publichealth.va.gov.exposures/agentorange
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/peripheral_neuropathy.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/peripheral_neuropathy.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/peripheral_neuropathy.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/chloracne.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/chronic_leukemia.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/chronic_leukemia.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/diabetes.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/hodgkins.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/multiple_myeloma.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/nh_lymphoma.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/porphyria.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/prostate_cancer.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/respiratory_cancers.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/st_sarcoma.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/st_sarcoma.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/st_sarcoma.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/st_sarcoma.asp
http://www.publichealth.va.gov/PUBLICHEALTH/exposures/agentorange/conditions/st_sarcoma.asp
mailto:Kelsheimer_Kevin@hotmail.com

Births

Anthony Cenkush & Amy Pontius
Son, born November 9, 2010

His name is Anthony Nathan
Weight: 10 pounds 12 ounces
Length: 21% inches

Christopher & Stacey Swartz
Son, born November 9, 2010
His name is Preston Ryan Scott
Weight: 8 pounds 8 ounces
Length: 21% inches

John & Candace Tuttle

Son, born October 4, 2010
His name is Seamus Matthew
Weight: 9 pounds

Length: 21 inches

We will gladly list the birth of your children
and grandchildren. Please contact the Union
Hall with your information.

Deaths

Wayne A. Ritchie
Retired JIW, initiated July 21, 1965
October 1, 1941 to November 24, 2010

Michigan License
Exam Schedule

Retiree Breakfast

DATE: January 5, 2011

PLACE: Honker’s Restaurant
211 E. Day Road
Mishawaka

TIME: 9:00 A.M.

Call the Hall to make your
reservation at 574-287-8655 or
800-986-1054.

We hope to see you there!

Congratulations to

Our Recent Retirees
» Duane ‘Pete’ Brown

% Leroy G. Fetters

s Jerry A. Fish

s Glenn A. Skarbek

Social Security

Online
You can now apply for retirement
benefits  online. For more

information or to apply visit their
website at www.socialsecurity.gov.

Michigan Master Electrician &
Michigan Journeyman Electrician
2011 Exam Location | Application

Dates Deadline
Thurs, Feb 17 Lansing | January 20
Thurs,May 12 | Lansing April 14
Tues, July 19 Escanaba June 20
Thurs, Aug 18 Lansing July 21
Thurs, Nov 3 Lansing October 6

Dates, times and locations are subject to
change. Questions regarding licensing
requirements or examinations should be
directed:

The Electrical Division: 517-241-9320
Listed below are brief descriptions of
scholarships available. ~ For complete
details for eligibility requirements please
request an application.

Thanks...

Stuff-a-Bus 2010 was a huge success!
Special thanks to all Local 153 Members
and their families who participated in
collecting items for area food pantries.

Special thanks to Paul McBride for
donating Colts tickets to the HELP
(Helping Electricians Live Properly) Fund. The
tickets were raffled off and 100% of the
profits benefited the fund.

Nearing

Retirement?

If you are nearing retirement please
contact Mike at the Union Hall with an
approximate retirement date.  Your
retirement packet will need to be
ordered. This should be done six months
in advance.

Also, to participate in the Health &
Welfare Fund after retirement you must

be active in the plan 3 consecutive plan
years prior to your retirement.

2011 LIMO*
Meetings

*Local Informational Membership and Organizing

STEVENSVILLE, MI BOURBON, IN
American Legion American Legion
Post 568 Post 424
3093 Johnson Rd 202 S. Main Street
January 6 February 3
March 3 April 7
May 5 June 2
July 7 August 4
September 1 October 6
November 3 December 1
Meetings begin at 7:00 p.m.

153 Member Saves

Life

On Oct 25, 2010, while bowling at
Maple City Bowl in Goshen
Indiana, an announcement was
made over the PA system asking if
anyone knew CPR. | looked down
at the other end of the bowling alley
and saw people standing around
and someone lying on the floor.

| knew all the CPR/First Aid classes
that | attended might help out, so |
hurried down to the crowd. A young
lady was trying to give CPR to what
| found out was her mother. She
was crying and | noticed that her
compression strokes were way too
slow as her mothers facial
complexion was a bluish grey color.
I remembered my CPR class
instructor, Ed Higgins, said to
always ask the person if you can
help, which | did. She immediately
said yes and allowed me to start
the compression strokes. | applied
the CPR for about 10 minutes until
the EMT's from Goshen Fire
Department arrived.

| felt relieved that | did what | had
been trained for. | can’t thank the
Local Union enough for the training
we take every 2 years.

The owner of the bowling alley
called me the next day to tell me
that Jan Birr was recovering well,
and had a pacemaker installed.
The doctors reported to the family
that if CPR had not been applied
that she would have died.

They have called me a hero, but
without the training | received from
our classes | could not have done
it. Our classes prepare ALL of us
for this.

| urge all of my IBEW Brothers
and Sisters to continue taking
these classes if you have not
recently done so. One never
knows when he or she may have
to useiit.

Respectfully,
Bruce Clark
Recording Secretary LU 153

. 3
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BUSINESS MANAGER REPORT
Michael Compton

Brothers and Sisters,

The Holiday Season is here. This is a busy and often
stressful time of year for all of us. With limited work
opportunities compounding the issue many of us are
finding it especially difficult.

While our numbers on our out of work lists are growing
we are not at the levels we were this time last year.
There are also several opportunities for work we did
not have a year ago. We have been talking about a
couple good size projects for some time that have now
started and will provide work for many of our members
throughout the winter. These projects are the new
hockey arena at Notre Dame and the Kroc Center. |
am hearing and seeing positive signs that 2011 will be
a much better year employment wise for our members.
I am hoping that this trend continues and the disaster
of 2010 becomes just a bad memory.

Another positive sign we did not have a year ago is at
least 30 members are working on projects in other
Local Unions. | think that demand will continue
throughout the winter and well into 2011. If you are
interested, the Local Unions that | have heard worth
signing their Book 2 are Fort Wayne, Kalamazoo,
LaPorte, Gary/Hammond, Kokomo, and Terre Haute.

The 2010 elections are now behind us and the only
way | can describe it is disaster. People that do not
support our issues and concerns are in control of all
branches of state government in Indiana and Michigan.
We will be meeting in the next couple weeks with the
friends we have left in both states to fine tune a plan to
hold onto what we have and to prevent damaging
legislation such as Right to Work. As difficult as it was,
not all was not lost on Election Day. Our great friend,
Joe Donnelly, was re-elected to represent us in
Congress. We also were able to keep our friends in
office at the St. Joseph County Council. | would like to
recognize and congratulate two members. Brother
Corey Noland for his victory as St. Joseph County
Councilman and Brother Ed Goodman was
successfully re-elected as Cass County Commissioner
in Michigan. Thank you Corey and Ed.

| want to finish this where | began. Please remember
what the Holiday Season is about. Even in difficult
times we can find things we are thankful for. In difficult
times we can always find someone worse off. Please
take time for your family and friends and to help others
in need.

Merry Christmas and Happy New Year.

Fraternally,
Michael Compton

ASSISTANT BUSINESS
MANAGER REPORT-Bill Haase

Two months ago | wrote about the then upcoming
elections. Wow, what happened? | felt like my head
snapped backwards and was a little dizzy for awhile.
Get ready for all and everything to come after
Organized Labor. Back up against a wall, who knows
what will be coming at us. As a Union we do more than
represent our members, the unorganized get caught
up in our net whether they like it or not. When phone
calls are made to our legislators about issues such as
the extension of unemployment benefits even the non-
union that are out of work may benefit by our efforts.
After the first of the year will the extension of
unemployment benefits be one of the top priorities of
the new congress? | hope so, but | doubt it. Tax breaks
for the wealthy and corporate welfare will take a step
ahead of working families. If there is an issue bothering
you and you need to call your federal legislators,
please call the Capitol Switchboard at 877-662-2889
give them your zip code and you will be directed to
your Representative or your Senator.

What if every city, township or school board monthly
meeting was attended by just one of our members?
With approximately 950 members in IBEW Local 153,
could we not have volunteers from each locality to take
turns attending the meetings and reporting to the Hall
any information that might concern the building and
maintenance of local government or school buildings?
What if those members attending the meetings were
neighbors or friends of the board members? What if
Local 153 members or a member of the building trades
were in fact board members in those local
municipalities? With the means of communication now
being lightning fast, a quick email to the Hall could set
in motion a packet of info being sent to each of those
sitting on the board to help communicate just what we
as union craftsmen do everyday. Now more than ever
“Build Union”, by using local craftsmen and “Buy
American” could mean the difference between having
a job or not. Occasionally | will be asked what if the
local did this or what if the local did that, if any of you
have any “What if’ that you may have been thinking
about please email me at bhaase@ibew153.com.

I hope everyone had a great Thanksgiving and let’s
have a Merry Christmas and a Happy New Year.

Bill Haase

HEAVY WEIGHT HOODED
SWEATSHIRTS

Now in stock in black or grey

$40.00

USA Union Made Pullover and Zip-up
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TRAINING COORDINATOR

Ron Michaelis

Help Wanted: As we continue to recruit applicants for 2011 you
are once again being asked to send candidates to us who you
think would be successful in the trade. Word of mouth has always
been our best advertisement and we look forward to seeing your
sons, daughters and friends as applicants.

Many journeyman classes are planned for this winter on through
the spring, check out the list below. We are in need of 12 to get a
welding class started in January. “Jimmy O and Otto” will be
running their motor and control class also starting in January.

Course Title & Dates

CPR (Monthly)
First Aid (Monthly)

2rd Tuesday, 6 to 9 PM
Following Thursday, 6 to 9 PM

OSHA 10 Hour careersafeonline.com
Email rmichaelis@jatc153.com

for a voucher.

OSHA 30 Hour January 18, 2011

Welding 16 Thursdays January 13t

Motors class January 12th

BICSI Data Class February

NICET Fire Alarm March

CDL May

2008 NEC Correspondence | $75.00
http:/lwww.jatc153.com

Contact the apprenticeship office for schedule or to enroll in
any of these classes 574-233-1721

o |justdon't think about it that much.

On the other hand when | ask the young guys why they think they
cannot obtain mentoring this is some of their responses:
e They don’t want to teach us because we are a threat to
their jobs.
o They think mentoring is yelling at you or toughening us
up instead of showing us how to succeed in the work and
the industry.

If you are like me, you did not get to where you are in
life without someone mentoring you. Mentoring is someone taking
a personal interest, really understanding and extending themselves
above and beyond a basic relationship. A real connection of trust,
communication and mutual benefit. Yes, mentoring is a very
powerful tool and concept that no one really learns but almost
always plays a key role in most of our personal and professional
lives.

It is this powerful and positive force that seems now at risk in our
industry.  There has never been a time in our industry where we
need to assure that the generations that follow are better than
those that proceeded. For purposes of competition, pension
stability, and union brand, this is a no-compromise strategic
necessity. And despite excellent training, relevant curriculum and
strong contractor — union leadership no one factor has more upside
potential for influencing performance than does mentoring.

As you go on with your business of the day today, ask yourself
what valuable life lessons that you have that others need. They are
waiting out there for you now. Let us not let this great tradition die.

Can the repive
Construction "
Industry Survive
the Death of

Mentoring?

This question was raised by Mark Breslin at a recent industry
meeting with surprising results. Mark asked how many have had
someone mentor them for success. And without exception almost
95% of the older more experienced guys raise their hands. But
when asked this follow up question the problem becomes clear.
‘How many of you now are taking a personal interest in and
mentoring someone?” The response to this question is startling. In
one gathering of 900 foremen almost every hand went up and
every guy had been mentored. When asked what they were doing,
they were all together only mentoring 26 guys. This industry cannot
survive the death of mentoring.

When asked the guys that don’t mentor why and the responses
were as follows:
o  The kids today are not willing to be mentored.
e ltis not worth the time to invest in them.
e | don't have the personal time to do it, we are moving too
fast.

TECH CORNER-Jim Overmyer

In the many years | have been involved in the field and the
classroom, | find that out of all the different types of rotating
equipment, the DC machine is the most complex and difficult to
understand. These machines offer the most torque when
compared to an AC machine of the same horsepower and provide
it in a much smaller package. This fact along with speed control off
of zero rpm up to base speed will keep the DC machine in service
for many years. One of the most important factors for good
performance in the DC motor is good commutation. Commutation
is the point when the brush shorts two or more segments of the
commutator and offers a low resistance path for the armature
reactance induced in the armature coils. If there is any CEMF in
the coil that is being commutated, purple haze will erupt at the
brush/comm contact point. Let's back up a little and use a shunt
type motor to explain armature reactance and what it takes to
control it for good commutation. DC machines operate under the
magnetic law that “Like Poles Repel”, so as the armature coils are
supplied with a DC current in a direction that produces the same
polarity as the main field, the armature will rotate and provide a
tremendous twisting ability known as torque. On a two pole
machine, approximately 66% of the armature windings are under
the main poles at all times. This influence is the torque maker, and
appears as soon as the armature starts to rotate. As the coils in the
slots are rotated due to this pole repulsion, we find that the 3
factors that are needed for induction are met and a current in the
opposite direction is induced in that winding. This opposite current

.5
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produce’s an unlike pole in the armature at the same time, which is
attracted to the main field poles and opposes rotation. If given a
path to flow when the source voltage is removed, this unlike pole
will stop the armature quickly and is labeled “Dynamic Braking’.
This EMF is a counter voltage and can be calculated by first finding
the IR drop across the armature and then subtracting it from the
source voltage. A 10 hp 240 volt armature with a lap winding has a
resistance of .06Q and will draw 38 amps at full load. It is easy to
find the IR or voltage drop across the armature using the Ohm’s
law formula of E=IR, or E=.06 X 38. This then tells us that the
armature only sees 2.28 volts across the coils at this power setting.
Subtract the 2.28 volts dropped across the armature from the
source of 240 volts, and we have the CEMF or armature reactance
of 237.72 volts that oppose the source and limits the circuit current.
The unlike pole that is produced due to this CEMF opposes
rotation and allows us to control the speed of this machine. This
opposition is critical in keeping the armature from “Running Away”
if the load is removed, but can lead to catastrophic damage to the
commutator and brushes if not removed at the moment the brush
shorts the commutator segments the ends of the coils are
connected to. Try to picture just 2 segments with a coil connected
between them. If the brush connects both of these segments
together when the coil is energized, erosion of the brush and
commutator surface will result from the short circuit current with no
limit. Remember that this brush is supplying the armature windings
from the source power and at the same time can provide a short
circuit for the induced current in that winding. Enter the “Interpole”,
a winding in series with the armature circuit whose job it is to
remove the induced CEMF just in time to commutate. The fact that
the interpoles are in series with the armature makes them self
regulating, so the more armature current, the stronger the
interpole. This allows the interpoles to cancel the now unwanted
CEMF at the time we are going to short the winding. This interpole
polarity is the same as the main field that preceded it in a motor
and the same polarity as the main pole that follows it in a
generator. Here we go, the main field pole is a south pole on one
side of the field frame. The armature has a like pole and causes
the armature to rotate. As the coil is rotated in the main south pole,
a north unlike pole is induced opposing rotation. As the coil rotates
into the interpole flux which is a south pole, the lines of flux of
opposite polarities that are trying the occupy the same space will
cancel and wala, no CEMF in that coil. If this CEMF was not
eliminated, it would cause sparking and ruin our machine. This
canceling of the flux is just what it is, no collapsing of the field, we
just wipe it out line by line or else another EMF would be induced
by the collapsing flux. It is difficult to understand this in just a few
words, so why not join Otto and | this winter in the lab and you will
gain the knowledge it takes to understand this complex piece of
equipment. | find that each year | enter the classroom for a new
class, | benefit as much as the students by presenting the material.
Those of you who have taken the Journeyman’s class can also
benefit from coming back. | hope to see you there.

JimmyO

Wishing you a
Merry Christmas
& Prosperous New Year!

PRESIDENT’S REPORT
Stan Miles

Brothers and Sisters,
Negotiations:

VDV: The VDV contract has been settled. This contract went
to CIR for the final resolution.

NAS:  The North American Sign contract continues to be
negotiated. We will continue to work hard to bring the best
solutions for our NAS members, their families, and the industry. By
the time you read this, the contract could have been settled.

Inside & Residential Contracts: It is time now to starting
getting proposals for these contracts to the Union Hall. The sooner
we have the proposals the sooner we can put them together. |
anticipate we will start negotiating in March so please have the
proposals to the hall by the February Union Meeting.

Events for your calendar and consideration:

Wednesday, December 15 | Union Meeting (6:00p.m. start time)
Thursday, January 27 Union Meeting

Thursday, February 24 Union Meeting

Saturday, February 26 HELP 153 Chili Cook Off

| look forward to seeing you at some of the Local's events and
meetings. The December Union Meeting (6:00p.m. start time) will
be followed with a holiday gathering at American Legion Post
#303.

| hope everyone had a Happy Thanksgiving. From my family to
yours, we hope you have a very Merry Christmas and a Happy
New Year.

I would like to take this time to thank Sid Seymour for his service to
the Health and Welfare Committee. He has decided to step down.
Sid served on the committee for 5 years. The void on the Health
and Welfare Committee has been filled with Gary Roberts moving
from the alternate trustee position to regular trustee position and
Chris Grove has accepted the alternate trustee position.

If you are interested in being on any committee, please let me
know. Together, let's leave this Local better than we found it.

In Solidarity,
Stan Miles

Monthly Dues Increase

Effective January 1, 2011, monthly membership dues
will increase by $1.00. The breakdown is as follows:

0AD 0BADJ
Member Member
IO Per Capita $13.00 $13.00
IO Pension Benefit Fund 14.00 n/a
LU 153 1.00 1.00
TOTAL $28.00 | $14.00

To stay in good standing, monthly membership
dues need to be processed prior to the 1°' of each
month.
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Would Union brand look good in

a uniform?

By Mark Breslin
Reprinted from The Building Tradesman November 12, 2010 issue.

Your lovely little girl. The apple of your eye. Your daughter who has
you wrapped around her little finger has just come home and
announced her engagement. To a guy that you have never met.
You're less than thrilled.

What is the first question you ask her? “Is he nice? What kind of
family does he come from? Do you really love him?”

No. You're going to ask her, “so what does this guy do for a living?”
And she replies with dreamy eyes, that he’s a Teamster.

Now you being a construction guy are feeling a little conflicted.
Marital hopes for your daughter perhaps; doctor, lawyer...
Teamster. You are not so sure. She tells you he is going to drop by
to take her out to lunch this very day. And precisely at that
moment, the doorbell rings. You walk to the door, take a breath
and open it. And find yourself staring into the face of a handsome
young man. A Teamster. In his sharp UPS brown uniform.

What do you think about her choice now?
Three questions on appearance, attire and our industry image:

Is there any other industry in North America that cares less about
the presentation of its employees to the customer and public than
construction?

Is the appearance of our employee base deteriorating more rapidly
than at any other time?

Does the image of our industry and the value of our brand suffer as
aresult?

A time for action.

No matter the profession or position, the higher one travels on the
chain of earnings and respect, the more you can tell from their
personal appearance. The more a company or organization seeks
to build an image and brand, the more it reflects in the presentation
of the employees. There can be no disconnect. High value brands
and organizations do not compromise on this issue. The union
construction industry does and it hurts us badly.

The perception of construction career employees, the reality of
their appearance and its reflection on our brand has come to the
point of necessary action. It is time for the union construction
industry across the U.S. and Canada to adopt mandatory uniform
and dress code policies for all craftspeople.

Some union leaders and contractors understand this. At a recent
presentation to the International Union of Heat and Frost
Insulators, | threw down this same challenge. At the end of the
speech, the union’s General President Jim Grogan held a floor
vote with the delegates on requiring every apprentice in the nation
to wear a uniform. It was approved. The first nationwide policy of
its kind that | am aware of.

Last month | saw what they have in mind. It is a professional
appearance for a professional position. Carhartt light brown pants
combined with a dark green long sleeve shirt. It has the union’s
logo and “Energy Conservation Specialist” above the heart.

Other regional unions have taken similar steps. The UA in Chicago
have had their apprentices wear a sharp blue short-sleeve shirt
that display their affiliation. At least one regional UBC requires
every member to wear white overalls. Many companies also issue
their company logo shirts; especially those working in service
areas or high public contact jobs. But all these are exceptions to
the rule.

These policies receive a lot of push back from the workers. Some
positions probably don’t require it due to the short job-life of their
clothes. But last year | spoke to tens of thousands of union
apprentices. | saw thousands of hats on backwards or sideways.
Hoodies pulled over heads indoors. Bandanas and bling. Ripped
jackets and pants. Profane or filthy shirts. The percentage of guys |
would describe as “squared away” would be around 35%.

Why do we make such an exception for construction? Many blue
collar professions do not let workers go to such individual
extremes. These are young people representing our industry and
our competitive value proposition. It's time to add professional
appearance as a MANDATORY part of our industry approach.
Here are the three suggestions | have for transforming our industry
into a more professional, respected and attractive destination for
clients and talent:

1. Every apprentice in the U.S. and Canada has a uniform required
as part of their program. They wear it for the entire apprenticeship.
It brands the union as professional Also, in this way they self-
identify as a professional. Just like cops, firemen, military,
paramedics, and similar professionals. They look cool and
professional and know it.

2. Every journeyman has to meet some basic appearance
standards. Each union and company can decide for themselves
what works best. This is not for them, but for our clients. Our image
and brand need to match our price. The secret is, the workers
themselves will eventually find that they feel better about their jobs
and careers when people see them as pros in action.

3. Every contractor needs to pick up and invest where the unions
leave off. Contractors communicate their professional expectations
to every person in a company by the way they allow people to
present themselves. Their logo on their employee tells the world
what they stand for. Quality. Professionalism. Value. A casual
industry is fine as long as it does not breed casual behaviors.
Contractors must set standards and maintain them as part of the
union construction brand.

SUMMARY: When | worked in the field | admit | liked getting dirty. |
liked being a guy who took a shower after work rather than before.
| have tattoos and wore what | wanted. But that was about my
preferences. We need to start thinking about the challenges of
differentiating ourselves from the competition. We need to start
thinking about showing our industry image differently in one million
union craft persons as we seek new talent. We need to transform
the self-identification of a “blue-collar worker” to that of a
knowledge-based professional craftsperson.

To recruit talent, upgrade our image and display professionalism to
our clients, it is time for action.

Mark Breslin is a strategist and author specializing in labor-management
challenges. He is the author of Survival of the Fittest, Organize or Die and Alpha
Dog. He addresses more than 50,000 labor and business leaders each year in
North America. More on his work and profile is available at www.breslin.biz.
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
December 2010 10:00am Statewide | 8:00am MI Works
Organizers Mtg/Indy Bentin Harbor
7:00pm LIMO**
Jan ua”y 20 1 1 BOUT‘;OH
5 6 7 8 9 10 1
10:00am Building Trds | 5:30pm Residential 12:00pm HBA Assoc 5:00pm Exec Bd Mtg
7:00pm Mishawaka Subcommittee/JATC 4:30pm HELP
City Council Mtg/Hall
7:00pm SWMI AFL-CIO
12 13 14 15 16 17 18
6:00pm Demo Mtg 9:00am SWMI BId. 6:00pm General 4:30pm COPE
Buchanan Trades/Kalamazoo Membership Mtg 6:00pm 1t Aid/JATC
7:00pm Jobs 4:00pm EIA/Hall
w/Justice Mtg. 5:00pm VDV Appr.
7:00pm N Cntr IN Subcommittee/JATC
AFL-CIO 6:00pm CPR/IJATC
7:00pm St. Joe
County Cncl Mtg
19 20 21 22 23 24 25
10:00am BId Trades 4:30pm Targeting 5:30pm Exam Bd/Hall Union Hall Closed Christmas Day
6:00pm Inside Appr Committee
Committee/JATC
7:00pm Mishawaka
City Council
26 27 28 29 30 31 1
5:30pm HBA Mtg Union Hall Closed New Yeard
2 3 4 5 6 7 8
10:00am Building Trds | 5:30pm Residential 9:00am Retiree 10:00am Statewide
7:00pm Mishawaka Subcommittee/JATC Breakfast @ Honkers Organizers Mtg/Indy
City Council 7:00pm LIMO*
7:00pm SWMI AFL-CIO Stevensville
9 10 1" 12 13 14 15
6:00pm Demo Mtg 9:00am SWMI 12:00pm HBA Assoc 5:00pm Exec Bd Mtg
Buchanan Building Trades/K-Zoo | 4:30pm HELP Comm 6:00pm 1st Aid/JATC
7:00pm Jobs 4:00pm EIA/Hall Mtg/Hall
w/Justice Mtg. 5:00pm VDV
7:00pm N Cntr IN Subcom/JATC
AFL-CIO 6:00pm CPR/JATC
7:00pm St. Joe
County Cncl Mtg
16 17 19 20 21 22
10:00am BId Trades 18 5:00pm COPE Mtg
Z)(?l?:;? Mishawka City 4:30pm Targeting
Committee
23 24 25 26 27 28 29
6:00pm Inside Appr 5:30pm Exam Board 7:00pm General
Committee/JATC Membership Mtg
30 31 1 3 4 5
5:30pm Residential Z)g:gg(::gritl?ﬂt%v/vlfgy
Subcommittee/JATC 7:00pm LIMO™
Bourbon
6 7 8 9 10 1 12
10:00am Building Trds | 9:00am SWMI Bld. 4:30pm HELP Comm 5:00pm Exec Bd Mtg
7:00pm Mishawaka Trades/Kalamazoo Mtg/Hall 6:00pm 1st Aid/JATC
City Council 4:00pm EIA/Hall
7:00pm SWMIAFL-CIO | 5:00pm VDV Appr.
Subcommittee/JATC
6:00pm CPR/IJATC
7:00pm St. Joe
County Cncl Mtg
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IBEW Local 153
1345 Northside Boulevard
South Bend, IN 46615

www.ibew153.com

LIMO - Bourbon
Thursday, December 2
Union Meeting &

Christmas Party
Wednesday, December 15

Office Closed
December 24

Christmas Day
December 25

| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
: Office Closed :
i December 31 i
: New Ye aDay s :
! January 1 i
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |

Retiree Breakfast
January 5

LIMO - Stevensville
Thursday, December 6

Union Meeting
Thursday, January 27

HELP Committee Chili Cook-Off |
Saturday, February 26

On-Time Contractors SR .

Thanks to the following Contractors for paying their benefits on-time:

ALLIED ELECTRICAL SERVICES INC JKM WIRING !
AMPLE ELECTRIC KETELHUT ELECTRIC ,
ATLANTIC PLANT MAINTENANCE KOONTZ WAGNER ELECT CONST
BRITE ELECTRIC LAPLACE ELECTRIC '
BURKHART ADVERTISING LINEAR ELECTRIC ;
C&KINC MARTELL ELECTRIC, LLC !
COLIP ELECTRIC MCMANN ELECTRIC INC P r O p O S a I S f O m
COMMUNICATION COMPANY MEAD & WHITE ELECTRIC CO !
CONNECTIVITY & TECHNOLOGY MOLTER ELECTRIC C O n t r a C t S |
CONVERGED COMM PARTNERS NORTH AMERICAN SIGNS g
]

CRAIG ELECTRIC INC
DAY & ZIMMERMAN NPS INC

PEMBERTON-DAVIS ELECTRIC
R&D ELECTRIC

The Inside and Residential CoIIectiy

ELECTRICAL MAINTENANCE & CONSTR : RIVERBEND ELECTRIC 1 1 1 1 1 :
ELECTRICORPE INC S&T BANCROFT agaln up for negOtIatlonS beglnnlng
ELITE ELECTRICAL LLC SCHENK LIGHTNING ROD LLC

Send any ideas & proposals to the F
respective Labor side of the Labor N

Insid:é1aase@ibeW153.§

ENYART ELECTRIC MOTOR REPAIR
ESCO COMMUNICATIONS, INC.
FAIRCHILD COMM SYSTEMS
GARMAN ELECTRIC

HARTMAN ELECTRIC

HAVEL BROS INC

SCHMITT COMMUNICATIONS INC
SCHWARTZ ELECTRIC INC
SERVICE ONE PROF GROUP
SHAMBAUGH & SON, L.P.
SHAUM ELECTRIC INC

SOUTH BEND ELECTRIC INC

i
HERRMAN & GOETZ INC STOUFFER ELECTRIC Res|dqmla1n mey@ | beW 1:
IBID COUNTY ELECTRIC TOP LINE ELECTRIC - |
INDUSTRIAL INSTALLATIONS TRI-CITY DATA & ELECTRONIC i
INFRASOURCE VANDERHEYDEN TECHNOLOGIES O I Cal I ‘58'8655 / 8986.054 !
]

JETTLINE ELECTRIC INC o d
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