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Address/Phone/Email  

Please keep your current contact information updated 
with the Union Hall.  You may email changes to 
nkovach@ibew153.com or iibew@bew153.com.  We 
will notify the International Office, NEBF, Michiana 
Electrical Workers Fringe Benefit Funds (TIC), and 
Blue Cross Blue Shield. 

New BCBS Cards 

Be sure to use your new Blue Cross Blue Shield card 
at the pharmacy and doctor’s office.  The new cards 
went into effect July 1, 2010.   

Monthly Dues 

Effective January 1, 2011, monthly membership dues 
will increase by $1.00.  The breakdown is as follows: 

 ‘A’  
Member 

‘BA’  
Member 

IO Per Capita $13.00 $13.00 

IO Pension Benefit Fund 14.00 n/a 

LU 153 1.00 1.00 

TOTAL $28.00 14.00 

To stay in good standing, monthly membership 
dues need to be processed prior to the 1

st
 of each 

month. 

Union Plus Scholarship 

Union members, spouses, and dependent children are 
eligible for the Union Plus Scholarship.  The deadline is 
January 31

st
.  Visit www.unionplus.org for the complete 

list of eligibility and application requirements.  
Applications are available on line or at the Union Hall. 

Nov/Dec Union Meeting Dates 

Please mark your calendars for the third Wednesday of 
the month for the November and December General 
Membership Meetings. 

Wednesday, November 17, 2010 
Wednesday, December 15, 2010 

The Annual Holiday Gathering will follow the 
December Meeting. 

Stuff-A-Bus 

This year’s Food Drive will be held on November 6
th
 

from 10AM to 4:00PM at the Martin’s Supermarkets at 
Erskine Plaza and on South Bend Avenue. Non-
perishable food items, toiletries, and paper products 
collected will benefit area food pantries.  Call the hall 
for more information and to sign-up. 

Thanks… 

Thanks to all who donated their time and talents for the 
set-up and tear-down of the Niles Apple Festival, the 
Local 153 Picnic and the HELP Committee’s Corn & 
Sausage Roast.  The Corn and Sausage Roast made 
$1200 for the HELP Fund. 

HELP* Raffle*Helping Electricians Live Properly 

The HELP Committee is selling raffle tickets for a 
chance to win two tickets to the Indianapolis Colts vs. 
the San Diego Chargers on Sunday, November 28, 
2010 at Lucas Oil Stadium.  You can purchase 1 
chance for $10.00 or 3 for $20.00.  Only 100 tickets will 
be sold! Tickets are available at the Union Hall.  
Proceeds benefit the HELP Fund.  If you or a member 
you know needs assistance please contact the HELP 
Committee. 

22 Days of Early Voting 

Beginning October 4
th
, registered voters in Indiana 

may walk into their county clerk’s office or the Board of 
Elections in Lake or Tippecanoe counties and VOTE 
EARLY!  Early voting is not available in Michigan. 

Monday-Friday, October 4-8 
Tuesday-Friday, October 12-15 
Monday-Saturday, October 18-23 
Monday –Saturday, October 25-30 

Monday, November 1
st
, at noon is the cutoff for walk-in 

voting.  Tuesday, November 2
nd

 is Election Day. 
 

mailto:nkovach@ibew153.com
mailto:iibew@bew153.com
http://www.unionplus.org/
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Births 

Mike & Nicole Aurenz 
Daughter, born June 24, 2010 
Her name is Kinsley Belle  
Weight: 9 pounds 1 ounce 
Length: 22 inches  

Jacob & Catrina Korenstra 
Son, born August 2, 2010 
His name is Kingston Philip  
Weight: 8 pounds 14 ounces  
Length: 22 inches 

Edmund & Kendelle Niespodziany 
Daughter, born August 13, 2010 
Her name is Madison Leigh  
Weight: 8 pounds 15 ounces  
Length: 20¾ inches 

Matt & Tonia Petruska 
Daughter, born September 3, 2010 
Her name is Riley Isabele 
Weight: 7 pounds 4 ounces 
Length: 19¾ inches 

John & Debbie Piller 
Grandson, born August 19, 2010 
His name is Bryce Allen  
Weight: 8 pounds 11 ounces 
Length: 21 inches 

Justin & Kathryn Smith 
Daughter, born June 21, 2010 
Her name is Lena Grace  
Weight: 5 pounds 13 ounces 
Length: 19½ inches  

Phillip & Mindy Sypel 
Daughter, born August 17, 2010 
Her name is Logan Sophia  

We will gladly list the birth of your children 
and grandchildren.  Please contact the Union 
Hall with your information. 

Deaths  
Carl A. Kuespert 
Retired JIW, initiated February 26, 1936 
May 31, 1917 to August 10, 2010 

Charles E Reid 
Retired JIW, initiated March 1, 1947 
April 4, 1912 to July 29, 2010 

Thomas L. Price 
Retired JIW, initiated April 1, 1970 
March 8, 1950 to August 19, 2010 

Re-sign 

Call or email your resigns to Nancy 

574-287-8655 

800-986-1054 

nkovach@ibew153.com 

Retiree Breakfast 

DATE: November 3, 2010 
PLACE: Honker’s Restaurant  

211 E. Day Road 
Mishawaka      

TIME: 9:00 A.M. 
Call the Hall to make your reservation at 
574-287-8655 or 800-986-1054.  

We hope to see you there! 

Congratulations to 

Our Recent Retirees 

× STEPHEN E. KLINGERMAN 

× PATRICK J. MILLER 

× TED F. NIESPODZIANY 

× KENNETH L. SMITH 

Social Security 

Online  
You can now apply for retirement 
benefits online.  For more information or 
to apply visit their website at 
www.socialsecurity.gov. 

Nearing 

Retirement? 

If you are nearing retirement please 
contact Mike at the Union Hall with an 
approximate retirement date.  Your 
retirement packet will need to be 
ordered.  This should be done six months 
in advance.  
 
Also, to participate in the Health & 
Welfare Fund after retirement you must 
be active in the plan 3 consecutive plan 
years prior to your retirement.  

AT&T 15% 

Discount 

As a qualified union member, you can 
receive special savings on wireless 
service from AT&T, the nation’s only 
unionized wireless company.  Visit 
att.com/find-a-store, shop online at 
UnionPlus.org/ATT, or call 800-897-
7046.  Reference FAN#:3508840. 

2010 LIMO* 

Meetings  

*Local Informational Membership and Organizing 
STEVENSVILLE, MI 

American Legion  
Post 568 

3093 Johnson Rd 

BOURBON, IN 
American Legion  

Post 424 

202 S. Main Street 

November 4 December 2 
Meetings begin at 7:00 p.m. 

Some workers are 

mad as hell…at the 

wrong people  

Editorôs note: The following was published as an 
editorial in the St. Louis Post-Dispatch on Sept. 5. We 
thought itôs worth reprinting, and weôre doing so, with 
permission. A plutocracy is defined as a ñgovernment 
by the wealthy,ò or ña controlling class of rich men.ò 

America should just go ahead and cancel 
Labor Day. Really. 

Other than as an excuse for a picnic, 
what’s the point? Three hundred and sixty-
four days a year, we honor plutocrats, and 
one Monday holiday in September is going 
to make up for it? 

Organized labor no doubt would object. Big 
deal. One worker in eight belongs to a 
labor union. And last year, for the first time 
in history, more public-sector workers 
(500,000 more) belonged to a union than 
did private-sector workers. 

Oh, the irony. For the second year in a row, 
Americans ―celebrate‖ Labor Day with 
unemployment at 9.6 percent or higher. 
Corporate profits are 5.7 higher now than 
then they were in the fourth quarter of 
2007, when the recession began. The 
number of jobs is 5.9 percent lower. 

Labor – by which we mean not only 
organized labor but the entire working 
class – should just give it up. Roll over. 
Turn turtle. Admit it: The class war is over, 
and you lost. You not only lost, you 
collaborated. 

Organized labor still may be fighting the 
good fight. But a lot of the working class is 
out there marching in the streets on behalf 
of the monied class, puppets of the 
plutocrats, angry as hell at all of the wrong 
people. 

Oh, it wasn’t always like this. Labor Day 
became a federal holiday in 1894 because 
President Grover Cleveland and Congress 
were frightened of labor’s power. 

This was after Eugene V. Debs of the 
Railroad Workers Union had brought the 
country to its knees over the Pullman car 
strike. Cleveland had put the strike down 

 with the Army, probably illegally, killing 13 
people in the process. At one point Debs 
had 250,000 workers off the job. Labor 
Day, which was rushed through Congress 
in six days flat, became a way to pacify 
them. 

Continued on Page 5, Mad as hell

mailto:nkovach@ibew153.com
http://www.socialsecurity.gov/
http://www.pbs.org/newshour/bb/business/september96/labor_day_9-2.html


THE METER…the Signs, the Sounds, and the Power of Union Membership 3 

BUSINESS MANAGER REPORT 

Michael Compton 

Brothers and Sisters, 

Another Election season is fast approaching. We have said this 
many times before, but it is worth repeating, this election is extremely 
important and has the possibility of affecting us negatively well into 
the future.  

In St. Joseph County we recently saw a group of candidates hold a 
press conference announcing their commitment or as they put it their 
contract with the county. The document contains some things many 
of us like to hear, less taxes and smaller more efficient government. 
Something else they stated is if elected they would immediately 
repeal the County Tax Abatement Ordinance. They believe and have 
stated this ordinance is a road block that prevents businesses from 
locating in St. Joseph County. I feel it ensures that if a company 
receives tax incentives to locate here, they will have to give 
something back in return. For us it means if a company is granted a 
tax abatement to build or remodel a building, all the construction 
work would be required to pay the Common Construction Wage 
which in St. Joseph County is the union scale. Repealing this 
ordinance would be a step backwards for us and all workers in St. 
Joseph County. As you read and listen to candidates running for 
political office, trying to make up your mind about who deserves your 
vote, you will hear many things that sound good on the surface. I am 
asking you to make sure to examine the issues and cast your vote on 
who best supports working families.  

Work in Local 153 has improved some but we still have over 200 
members on Book 1. I expect this to hold until the outage at DC 
Cook is complete which should be sometime late this month or early 
November. There are two projects that were recently bid. One is the 
new hockey arena at Notre Dame which has been awarded to 
Koontz-Wagner. The second is the Kroc Center which has yet to be 
awarded. Both of these projects will be all union and will provide a 
significant number of hours of work for our members over the next 
several months. There are some other projects being considered and 
it is too premature to go into any detail, but if they move forward it is 
possible 2011 could be a good year for Local 153.  

I recently attended a conference that had representatives from 
across the Midwest and, with very few exceptions, the 
unemployment numbers we are experiencing are very common. We 
have heard of some work in Local Unions in the southern states. If 
this interests you please let us know. More importantly plan ahead 
and get your name on other Local Unions’ out of work lists. Do not 
wait until you are in a situation where you need work immediately.  

By the time I write my next article, Thanksgiving will have passed us. 
For many of us it may seem difficult to find much to be thankful for. I 
ask you to please take a look around you.  You will likely find when 
compared to others you are not as bad off as you thought. Please 
take some time this upcoming holiday season to help others who are 
not as fortunate as you. It doesn’t need to be much. In these times of 
uncertainty a simple gesture of kindness can make a big difference in 
a person’s life.  

If you are planning any charitable giving this Holiday Season please 
consider the Local Union HELP Fund.   

Fraternally, Michael Compton  

ASSISTANT BUSINESS 

MANAGER REPORT-Bill Haase 

Politics, Politics, Politics, 

It seems as though we just get through an election and here I am 
telling you about another. They always seem to say that this 
upcoming election is the most important election in decades. Is it 
more important than the one two years ago? In some ways it could 
be. With the mood of this country itching to move beyond its 
economic problems and the history of mid term elections in a new 
Presidents first year, this election could be a turning point.  

A turning point for Indiana if they lose the House and Governor 
Daniels has a clear road towards Right to Work. A turning point for 
Michigan with all House seats, all Senate seats and the Governor, 
Attorney General and Secretary of State all up this November. A 
turning point for the country if those voting are impatient in turning 
around eight years of going in the wrong direction. In Michigan we 
must keep at least the House if we are to derail Right to Work. The 
Attorney General race is also important. With a strong Attorney 
General that can fend off attacks on Prevailing Wage and Right to 
Work for less even if we lose the Governor’s race to a Republican 
all would not be lost. That’s what happened in the mid 1990’s when 
Michigan’s Prevailing Wage law was suspended for about 2 years, 
a democratic Attorney General fought and won it back. Every 
member and retiree of IBEW Local 153 will be sent an IBEW 153 
COPE endorsement list before the election, please consider it as a 
suggestion of how to vote. Every member has their personal right 
to choose whom they vote for. Do not forget to complete your 
ballot, follow it down to the end. Supreme Court choices and such 
are just as important as a House race. Greg Stephens, Business 
Manager of IBEW Local 252 Ann Arbor, is running for University of 
Michigan Board of Regents which is a state wide race. Local 252 
garners roughly 700,000 to 800,000 man-hours per year from the 
U of M, let’s help vote him in.   

I recently attended the 6th District Progress meeting and it was said 
to ―get your members out to vote‖. The IBEW is a leader in the 
Building Trades and we will lead the other members of the building 
trades to the polls this November 2nd.  Your COPE Committee 
works hard in providing you, the membership, with information 
about candidates through interviews and personal meetings with 
those candidates that will support buildings trades’ causes and 
concerns, which are all of our concerns. 

Remember if you sit out this election this year, there very well 
could be more of our members sitting on the bench next year. 
 
Bill Haase 

 

 

Employment Outside IBEW 

If you have interest in, or have an opportunity to gain 
employment outside of the IBEW please contact Troy 
at 800-986-1054 for more information and a free lunch. 
There are ways, but it must be done openly and 
properly. 

Richard Ives would like to thank you for 

donating blood in his name. 
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TRAINING COORDINATOR 

Ron Michaelis  

 

Smoke alarms are an important first line of defense against fire.  But 
if they don’t work, they can’t protect you.  Here’s why it’s essential for 
evey household to have working smoke alarms: 

 85% of all fire deaths occur in the home, and the majority 
happens at night when most people are sleeping.  Smoke alarms 
provide the advance warning to escape. 

 40% of all fire deaths happen in homes with no smoke alarms.  
Another 25% happen in homes with smoke alarms that don’t 
work. 

 When smoke alarms fail to sound, it’s usually because they are 
missing, dead, or disconnected batteries. 

By code a smoke detector is required in each bed room, outside of 
each bed room, and one on each level of a home, these should be 
interconnected.  Use this as a reminder to check your smoke 
detectors, change batteries and replace those not working. 

Course Title & Dates 

CPR/First Aid (Monthly) 2nd Tues. /Thursday, 6 to 9 PM 

OSHA 10 Hour careersafeonline.com 
Email  rmichaelis@jatc153.com 
for a voucher. 

OSHA 30 Hour Call for schedule 

2008 Michigan Code Update  Oct. 20th – Nov. 10th  
5:30 pm to 9:30 pm 

2008 NEC Correspondence $75.00 http://www.jatc153.com 

Contact the apprenticeship office for schedule or to enroll in 
any of these classes 574-233-1721 

How to Solve a Problem 
Problem solving is one of the most essential skills in life. Regardless 
of who you are or what you do, you will face obstacles. How you deal 
with such challenges will often be a determining factor in how 
successful you are at life. While problems come in a wide variety of 
shapes and sizes, this article can give you a rough idea of how to 
solve one in a general sense.  

Approach the issue with clarity. This is the first and most 
important component to problem solving. While action and energy 
can often assist you in overcoming challenges, this effort is a 
waste if misguided or misplaced.  

Understand the issue. Once you're appropriately focused, you 
need to run through the problem. What are the components of the 
issue? What aspects are vital to a solution and which are 
extraneous? Basically, you want to have a good grasp of what is 
going on. 

Plan a strategy. After you have a good grasp of the problem, 
begin to plan out a solution. In most cases this is a simple 
relationship of cause and effect.  

Execute your strategy. Once you've outlined logical steps toward 
your desired result, execute! If you are dealing with an issue such 
that conditions change upon execution, don't be afraid to  

reevaluate your strategy. Is something going vastly awry? You 
must make a critical decision as to whether or not your plan 
warrants alteration. Remember, changes in parameters of the 
issue do not necessarily mean the steps you've outlined will fail!  
Unless this is a one shot deal, trial-and-error is often an excellent 
approach. 

Evaluate the results. Upon seeing your plan through, consider 
the result. Optimally, you successfully tackled the dilemma. 
However, if the results you expect were not achieved, consider 
your approach. Was there an error in planning or execution? Did 
new parameters present themselves? 

Continue to evaluate and execute. Several attempts may be 
necessary to solve the issue. Each time, however, keep in mind 
logic, clarity, and focus. These are the elements that ultimately 
lead to resolution. Even if you are checked by failure, clear 
thinking usually leads to a successful resolution. 

TECH CORNER-Jim Overmyer 

In the close to 40 years I carried the tools, I put together a list of the 
factors that would allow me to access my memory and then solve the 
problem before me. I took many years to compile this list, as each time 
the challenge at hand was completed, I found that I had relied on both 
the classroom training and the ―on the job‖ experiences. I have found 
over the many years I have instructed in the classroom that the whiz 
kid and the average student programmed their memories in the same 
way, but the better student could go into data storage and retrieve 
information, move to the processor with this info, and make decisions 
at a much faster rate and much more accurately. I realized early in my 
career that the way to accomplish this was to develop keys to unlock 
portions of my memory and make me a better electrician. I tell my 
students to memorize much of what is on my list even though they 
don’t understand each, but in time they will find as I did that just the 
definition of a certain rule if spoken as written will key so much more 
and allow them to teach themselves. This knowledge, if utilized, will be 
able to assist in the solving of the task that sits before them.  
 
When dealing with AC induction motors, there are 3 factors that limit 
the current drawn from the source. The first factor is R, the resistance 
of the winding. This value is minimal and the definition states that it is 
―the opposition to current in a DC circuit.‖ Now we need to remember 
that the effective value of AC is the power it takes to produce the same 
heat as an equivalent power on DC. This then tells us that resistance 
will also offer opposition to AC power. The second factor is XL, or 
inductive reactance. The definition states that XL is the opposition to 
current flow in an AC circuit, and it resists change. It is a 
countervoltage that is induced in the circuit and can be inductive or 
capacitive. This then helps us to remember that as a result of the 
magnetic lines of flux as they expand out of a conductor due to current 
flow in that conductor, a countervoltage is induced in that conductor 
that is 180° out of phase with the source. This countervoltage is almost 
equal to the source, so the difference between the two EMF’s is 
dropped across the inductor and the working or charging current flows 
through the resistive portion of the circuit in phase with the source. The 
rest of the energy is stored in the magnetic field (Inductance) and 
returns to the circuit as the source starts to recede from peak. This 
current is 90° behind the source voltage and is considered circuit 
current. This opposition is a product of self induction and is explained 
by Lenz’s Law. See how the use of the definitions keys the memory 
and a l lows  the  s tudent  t o  become h is  own ins t ruc tor .  As   

mailto:rmichaelis@jatc153.com
http://www.wikihow.com/Solve-a-Problem
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you put together an explanation,you will find the use of the definitions 
will aid and assist you for the rest of your career. The third factor in 
limiting the current is CEMF, or counter electromotive force. This 
CEMF is an additional opposition to current flow and is a product of 
mutual induction.  As the rotor spins in the stator housing, the flux that 
expands out of the rotor poles cuts the stator windings and produces 
additional CEMF that opposes the source. This is the reason that an 
AC motor will pull high current in locked rotor, as the CEMF produced 
by the rotor flux is not in circuit until the rotor starts spinning. Hence, as 
the rotor spins faster the higher the CEMF and the lower the current. A 
motor left unloaded and allowed to run will generate a large reactive 
power as the rotor is running close to synchronous speed. As a load is 
applied, the rotor slows reducing the CEMF and the current will rise. 
This lightly or no loaded motor is a Power Factor killer. Most motors at 
full load without correction are figured at 80% PF, but if they are not 
loaded figure them in the low 70s.  So if we have a good knowledge of 
the definitions, let’s look at the ones we used in this explanation.  

Resistance= The opposition to current in a DC circuit. 

Reactance= The opposition to current in an AC circuit. 

Inductance= The ability to store energy in a magnetic field. 

Self induction or Lenz’s Law= A countervoltage induced in a 
circuit that opposes the source due to the current provided by the 
source.  

Mutual induction= The ability to induce a current and voltage in a 
conductor due to current flow in another. 

Effective value= The AC voltage it takes to produce the same 
amount of heat produced in a resistive circuit by an equivalent 
DC voltage.  

The knowledge it takes to understand how an AC or DC motor limits 
the stator or armature current is so important. Knowing how the 
interaction between stator and rotor in AC, or between armature and 
fields in DC causes rotation can be much easier to understand with a 
good understanding of the basic definitions. Call the Apprenticeship 
Hall and ask for a copy of my list at 574 233 1721. Better yet, come 
join Otto and I in January and I will hand you one myself. We will 
discuss them as we put on the labs and you will leave with a much 
better understanding of rotating equipment. 

JimmyO  
Mad as hell,  continued from page 2. 
Labor Day signaled the beginning of the end of what Mark Twain called 
the ―Gilded Age,‖ when there was more disparity between rich and 
poor than at any time in the nation’s history, except maybe this one. 

More important were the real gains that labor achieved in the next few 
decades: higher wages, shorter work weeks, the progressive income 
tax and acceptance of the fundamental concept that labor was as 
important as capital in the production of goods and the provision of 
services. 

That concept is all but gone today, a victim not only of industrialization, 
the technological revolution and globalization, but also of shrewd, 
cynical and effective politics. 

Working-class America got distracted by its own success. It had 
houses in the suburbs, 500 TV channels and cheap credit so it could 
go to Wal-Mart and buy all the foreign-made toys it wanted. 

In the 1970s, conservative billionaires began funding think tanks to 
attack the forces of progressivism. The Reagan Revolution co-opted a 
lot of labor votes with jingoism.  The late Lee Atwater perfected the use 

of ―wedge issues‖ –  God, guns, gays and abortion –  to distract the 
working class from economic issues. 

In the 1990s, Roger Ailes, an old Nixon and Reagan hand, helped 
launch the career of Rush Limbaugh and turned Fox News into an 
advocacy platform for the political goals of America’s billionaires. 
Working-class America was so busy applauding that it didn’t notice that 
its pockets were being picked. 

Banks and big business bought control of Congress, which passed a 
series of tax and banking laws that fostered the largest transfer of 
wealth in America’s history. The money went not from the rich to poor 
— that would be socialistic ―income redistribution.‖ No, it went from the 
working class to the rich. 

Today, the Tax Policy Center, a non-partisan arm of the Brookings 
Institution, projects that in 2011 that the top 1 percent of all wage 
earners will take home 18 percent of all income. The top tenth of that 1 
percent will take home 8.2 percent all by itself. 

Between 1979 and 2007 (before the Big Recession) the average after-
tax income of the top 1 percent of the population nearly quadrupled, 
from $347,000 to over $1.3 million. 

Things aren’t so rosy for the middle class. Median household income 
dropped 2.5 percent between 1999 and 2009 in inflation-adjusted 
terms, the Census Bureau reports. 

Here’s one our favorite class warfare facts, from this year’s ―Executive 
Excess‖ study by the Institute for Policy Studies: ―American workers ... 
are taking home less in real weekly wages than they took home in the 
1970s. Back in those years, precious few top executives made over 30 
times what their workers made. In 2009, we calculate ... CEOs of major 
U.S. corporations averaged 263 times the average compensation of 
American workers.‖ 

Layoffs pay. The study found that the chief executive officers of the 50 
firms that laid off the most workers during the recession took home an 
average of nearly $12 million last year – 42 percent more than the 
average pay of all the CEOs at S&P 500 firms. 

No wonder workers are angry. No wonder they’re massing in large 
protest rallies. 

No, wait. Those are the Tea Partiers and the Becksters. 

They’re angry at federal health care reform, even though it will save 
them money and reduce the deficit. 

They’re angry about the Wall Street bailout. Except for the fact that it 
was absolutely necessary because the titans of Wall Street had a gun 
at the head of the world economy, they should be angry. 

They’re angry about the $787 billion in stimulus spending, even though 
it returned a fat tax break to them, saved the jobs of cops and teachers 
and state employees and paid unemployment compensation to the 
victims of the Wall Street manipulators. 

Workers need to be angry, but at the right people – the ones who for 
30 years have been steering ever more of the wealth of this nation into 
fewer and fewer hands.  

Ironically, it is those plutocrats – oil and insurance company 
executives, big bankers and other Wall Street tycoons – who are 
orchestrating many of these protest rallies. 

This is where labor is most effectively organized on Labor Day 
Weekend 2010: against the interests of working America. 
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MEMBERSHIP DEVELOPMENT 

Troy Warner 

The text books teach that Henry Ford was the great inventor of the 
assembly line and father of mass production. In 1913 Ford took two 
long metal plates, mounted them to a belt, and installed a motor to turn 
the belt which extended the length of the factory floor. He placed a 
model T frame on the plates and the car would move to the workers at 
their stations.  

This change was a great advancement; however his work before this 
time between 1903 with the model A and 1908 the year the first model 
T was introduced was when the real technological advancements took 
place. Prior to 1908 the vast majority of parts produced for all 
automobiles were made by hand by skilled craftsmen. The body, the 
trimmings, the frame, and the engine all were made by journeyman 
craftsman usually self-employed in their own machine shops working 
as subcontractors for the automobile company manufacturer. These 
workers were highly skilled, progressed through an apprenticeship to a 
full set of craft skills. They used general purpose machine tools to 
perform drilling grinding and other fabricating. 

These workers controlled their work conditions, their output, and the 
quality of their product. The parts were sent to the car manufacturer for 
final assembly. There were no standard gauging systems, the process 
of hardening steel at the time frequently left the part warped or slightly 
disfigured. The manufacturing company had workers even more skilled 
that massaged and machined the parts to get them to fit together. The 
entire process was very much under the control and skill of the workers 
who built the part and assembled the final automobile.  
 
Ford changed all that. He worked to design and create a standard 
system of measurement and gauges. He engineered and built 
hundreds of machines designed to create each part of the car easily, 
rapidly, and with great precision. He built machines that were designed 
to only create one part, yet create exactly the same thousands of times 
over. He became a zealot when it came to working to gauge.  

This is what created that first assembly line, not just Ford’s vision of 
moving the car. It was the complete and consistent interchangeability 
of parts and the simplicity of attaching them to each other. Complete 
interchangeability was the key to skyrocketing success for Ford.  

This was the great un-skilling of Ford’s workforce. He went from using 
hundreds of skilled craftsman in the early 1900’s to having 7000 
unskilled assemblers at his crowning jewel, the Highland Park plant in 
Detroit in 1915. He went from using journeyman who understood the 
entire process involved in the building of the car to using uneducated 
immigrants in the new hell holes that this process created. The workers 
were just as replaceable and interchangeable as the parts they 
installed. Along with removing the skill from his workforce he took any 
control they had over their work. 

It took those workers two decades, until 1934, but those workers did 
finally organize and unionize Ford’s plants. It was a bitter, vicious 
battle. The plants were dangerous places where many were hurt, 
supervisors dictated the pace of the line, the working conditions were 
among the worse ever known in the Industrial age.  

Within our own trade we have seen this trend of the unskilling of our 
workforce. The advances continue, entire jobs can now be pre-ordered 
to come in a box;  your  cable  length comes pre-made with ends made  

up that you install and everything plugs together. Along with these new 
technological advances comes a loss in control over our work. Output, 
conditions, and quality seem to be less and less under our control.  

I have often heard a debate about whether we go after that work. Do 
we try and get the jobs that are all MC Cable? Do we allow a semi-
skilled workforce to do that work? Do we fight any wages cuts with all 
of our might?  

I do not know the answer to those questions, nor do I believe that 
anyone else does whether they are in the IO or a hand out in the field. 
These are not just 153’s problems there is not one Local in the country 
that is not having these same discussions, call any Local.  

One thing I do believe though is that until we do as the autoworkers of 
the 1930’s did and stick together our strength and our control over our 
work will continue to weaken.  

In solidarity,  
Troy Warner 
twarner@ibew153.com 
574.532.1011 

PRESIDENT’S REPORT 

Stan Miles 

Brothers and Sisters, 

POLITICS 

Our COPE Committee continues having visits from politicians.  The 
committee will continue vetting the politicians who request support.  
The COPE committee will be putting together an endorsement list that 
will be mailed out to you before the November election.  Our time is 
now to step up to the plate and vote.  We must do this by voting for the 
politicians who are labor friendly.  The Republican Party is toting the 
―Pledge to America.’  Take time to research this ideology.  Be an 
informed voter.  We don’t need Right to Work laws or the right to work 
for less.  Regardless if you live in Michigan or Indiana, it is imperative 
that you take the time out of your schedule and vote.  If at all possible, 
vote early or absentee. GOTV (Get Out To Vote) 

We have started negotiating the VDV Statewide and North American 
Sign Contracts in that order.  We will continue to work hard to bring the 
best solutions for our members and the industry. 

The Union Picnic and the HELP 153 fund raiser were attended by 
many of our members.  I hope you had a good time at one or both of 
the events.  I would like to thank the new Executive Board for their 
work on the Union picnic and the HELP 153 Committee for their work 
on the HELP 153 fundraiser.  

Events for your calendar and consideration: 

October 28th  Union Meeting 

November 2nd Federal, States, and County elections 

November 17th Union Meeting (3rd Wednesday) 

I look forward to seeing you at some of the Local’s events and 
meetings.  

If you are interested in being on any committee, please let me know.  
Together, let’s leave this Local better than we found it. 

In Solidarity,  
Stan Miles

mailto:twarner@ibew153.com
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

October & November 2010 

1 2 

3 4 
10:00am Building Trds 
7:00pm Mishawaka 
City Council 
7:00pm SWMI AFL-CIO 

 

5 
5:30pm Residential 
Subcommittee/JATC 
 

6 
8:00am MI Works 
 

7 
10:00am Statewide 
Organizers Mtg/Indy 
7:00pm LIMO** 
Bourbon 
 

8 
8:00am MI Works 
Bentin Harbor 

9 

10 

 

11 
6:00pm Demo Mtg 
Buchanan 
7:00pm Jobs 
w/Justice Mtg. 
7:00pm N Cntr IN 
AFL-CIO 
 

12 
9:00am SWMI Bld. 
Trades/Kalamazoo 
4:00pm EIA/Hall 
5:00pm VDV Appr. 
Subcommittee/JATC 
6:00pm CPR/JATC 
7:00pm St. Joe 
County Cncl Mtg 

13 
12:00pm HBA Assoc 
4:30pm HELP 
Mtg/Hall 
 
 

14 
5:00pm Exec Bd Mtg 
6:00pm 1st Aid/JATC 
 

15 
 

16 
 

17 18 
10:00am Bld Trades 
7:00pm Mishawaka 
City Council 
 
 

19 
4:30pm Targeting 
Committee 

20 
 

21 
4:30pm COPE @ Clay 
Democratic Club 
 

22 
 

23 

24 
 

25 
6:00pm  Inside Appr 
Committee/JATC 
 

26 
5:30pm HBA Mtg 
 

27 
5:30pm Exam Bd/Hall 

28 
7:00pm General 
Membership Mtg 
 
 
 

29 
 

30 
 

31 
 

1 
10:00am Building Trds 
7:00pm Mishawaka 
City Council 
7:00pm SWMI AFL-CIO 

 

2 
Election Day 
5:30pm Residential 
Subcommittee/JATC 
 

3 
9:00am Retiree 
Breakfast @ Honkers 
 

4 
10:00am Statewide 
Organizers Mtg/Indy 
7:00pm LIMO** 
Stevensville 
 

5 
 

6 
Stuff-A-Bus 

7 8 
6:00pm Demo Mtg 
Buchanan 
7:00pm Jobs 
w/Justice Mtg. 
7:00pm N Cntr IN 
AFL-CIO 
 

9 
9:00am SWMI 
Building Trades/K-Zoo 
4:00pm EIA/Hall 
5:00pm VDV 
Subcom/JATC 
6:00pm CPR/JATC 
7:00pm St. Joe 
County Cncl Mtg 

10 
12:00pm HBA Assoc 
4:30pm HELP Comm 
Mtg/Hall 
 

11 
5:00pm Exec Bd Mtg 
6:00pm 1st Aid/JATC 
 

12 
 

13 
 

14 15 
10:00am Bld Trades 
7:00am Mishawka City 
Council 
 
 

16 
4:30pm Targeting 
Committee 

17 
7:00pm General 
Membership Mtg 

18 
5:00pm COPE Mtg 
 
 

19 20 

21 22 
6:00pm  Inside Appr 
Committee/JATC 
 

23 
Trustee Meetings: 
8:00am Money 
Purchase Plan 
10:00am Pension 
1:00pm H&W 

24 
5:30pm Exam Board 

25 
Thanksgiving 

26 
Union Hall Closed 

27 

28 29 
 
 
 
 

30 
5:30pm HBA Mtg  
 

1     December 

 

 

2 
10:00am Statewide 
Organizers Mtg/Indy 
7:00pm LIMO** 
Bourbon 

3 4 

5 
 

6 
10:00am Building Trds 
 

7 
5:30pm Residential 
Subcommittee/JATC 
 

8 
4:30pm HELP Comm 
Mtg/Hall 
 
 

9 
5:00pm Exec Bd Mtg 
6:00pm 1st Aid/JATC 

10 
 

11 

 
NOTE:  A conference may last longer than a day or two, so the day the conference begins is mentioned on its first day and an arrow indicates the date it will end. 
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A D D R E S S  S E R V I C E  R E Q U E S T E D  
 

 

LIMO - Bourbon 

Thursday, October 7 

Union Meeting 

Thursday, October 28 

Election Day 

Tuesday, November 2 

Retiree Breakfast 

November 3  

LIMO - Stevensville 

Thursday, November 4  

Stuff-A-Bus 

Saturday, November 6 

Union Meeting 

Wednesday, November 17 

Union Meeting &  

Christmas Party 

Wednesday, December 15 

 

 

 

 

 

 
 

 

On-Time Contractors Your Merrill Lynch Money 

 The money that goes each month to Merrill Lynch has changed names 
in the recent past, the current name is the Money Purchase Plan, changed from 
the Annuity Fund. Whatever the name of the fund the primary goal is as a 
supplement to your Pension Fund. It was established as a means for members to 
use pre-tax dollars as negotiated in the CBA, and place those monies into 
different types of investment funds.   
 The recent slow times have placed hardship on many in the 153 
family. Though intended as a retirement vehicle, for many it has become a 
survival vehicle.  To get access to the funds you must have worked fewer than 
241 hours in a six month period. To find out what your status is you can call Bill at 
the Hall or TIC at 877.244.9473. 
 There is a withdraw request form package available at the Union Hall. 
The package includes a checklist of documents to include, a spousal consent 
form; as your spouse does have a legal right to a portion of your retirement 
money, and the withdrawal request form. The spousal consent form must be 
notarized by a public notary, which requires that the notary witness the signature. 
A notary is available at the Union Hall, please call to ensure that one is present.  
 When withdrawing the funds from Merrill Lynch, 20% percent will be 
taken out for tax purposes. Your tax burden on this money will be greater than the 
20%. If the money is not rolled over into an IRS approved retirement plan there 
will also be a 10% penalty assessed on the money.  
 Your tax burden could also be increased by the withdraw increasing 
your income into a higher tax bracket. Both the penalty and the actual tax will 
calculated and due with your taxes the following year. So if your money is 
withdrawn in 2010, the taxes and penalty with be figured and due with your tax 
return in early 2011. 
 We caution members to be sure to figure what this tax and penalty will 
be and be prepared for it. We hate for someone to have trouble with the IRS 
because they were not aware or prepared to pay the penalty and taxes on their 
Money Purchase Plan withdraw. 

 If you have any questions or concerns regarding this issue please do 

not hesitate to call Mike or Bill at the Union Hall. 

Thanks to the following Contractors for paying their benefits on-time: 

ALLIED ELECTRICAL SERVICES INC 

AMPLE ELECTRIC 

ATLANTIC PLANT MAINTENANCE 

BRITE ELECTRIC 

BURKHART ADVERTISING 

C & K INC 

COLIP ELECTRIC 

COMMUNICATION COMPANY 

CONNECTIVITY & TECHNOLOGY 

CONVERGED COMM PARTNERS 

DAY & ZIMMERMAN NPS INC 

DAYS ELECTRICAL 

ELECTRICAL MAINT & CONSTR 

ELECTRICORPE INC 

ELITE ELECTRICAL LLC 

ENYART ELECTRIC MOTOR REPAIR 

ESCO COMMUNICATIONS, INC. 

FAIRCHILD COMM SYSTEMS 

GARMAN ELECTRIC 

HARTMAN ELECTRIC 

HAVEL BROS INC 

HERRMAN & GOETZ INC 

IBID COUNTY ELECTRIC 

INDUSTRIAL INSTALLATIONS 

INFRASOURCE 

JETTLINE ELECTRIC INC 

JKM WIRING 

KETELHUT ELECTRIC 

KOONTZ WAGNER ELECTRIC CONST 

LINEAR ELECTRIC 

MARTELL ELECTRIC, LLC 

MCMANN ELECTRIC INC 

MEAD & WHITE ELECTRIC CO 

MOLTER ELECTRIC 

NORTH AMERICAN SIGNS 

PEMBERTON-DAVIS ELECTRIC, INC 

R&D ELECTRIC 

RIVERBEND ELECTRIC 

S&T BANCROFT 

SCHENK LIGHTNING ROD LLC 

SCHMITT COMMUNICATIONS INC 

SCHWARTZ ELECTRIC INC 

SERVICE ONE PROFESSIONAL GROUP 

SHAMBAUGH & SON, L.P. 

SHAUM ELECTRIC INC 

SOUTH BEND ELECTRIC INC 

STOUFFER ELECTRIC 

TRI-CITY DATA & ELECTRONIC 

VANDERHEYDEN TECHNOLOGIES 

 

IBEW Local 153 
1345 Northside Boulevard 
South Bend, IN 46615  

www.ibew153.com 

 
 

http://www.ibew153.com/

